
	Task
	Dates
	People 
	Online Help

	Monitor / Set Goals / Planning
	Completed ___________
	Completed by
	mangoreport.com/help -> Best Practice -> Best Practice Checklist -> Monitor / Set Goals

	Shrink Report - Variance Worksheet
- Research, fill out
- Review with store
	Completed ___________

Completed ___________
	Completed by

Completed by
	mangoreport.com/help -> Report Documentation -> PDF Reports -> Shrink Report -> Variance Worksheet Tab

	Closeout Management
- MIP Import
- Hang bin labels
	Completed ___________

Completed ___________
	Completed by

Completed by
	mangoreport.com/help -> Integrations -> Closeout Management -> MIP & Label

	Transfer Report (multi-store)
	Completed ___________
	Completed by
	mangoreport.com/help ->Report Documentation -> PDF Reports -> Transfer Report

	Count Sheets
	Completed ___________
	Completed by
	mangoreport.com/help -> Operational Levels -> Level 0 – Completion -> Count Sheets

	Back Stock Replenishment
	Completed ___________
	Completed by
	mangoreport.com/help -> Integrations -> Back Stock Replenishment -> Setup & Maintenance

	Master Exception Report
	Completed ___________
	Completed by
	mangoreport.com/help -> Report Documentation -> PDF Reports -> Master Exception Report

	Office Exception Report
	Completed ___________
	Completed by
	mangoreport.com/help -> Report Documentation -> PDF Reports -> Office Exception Report

	Floor Exception Report
	Completed ___________
	Completed by
	mangoreport.com/help -> Report Documentation -> PDF Reports -> Floor Exception Report

	Shoot Outs - Weekly
	Completed ___________
	Completed by
	mangoreport.com/help -> Operational Levels -> Level 1 - IRA -> Shooting Outs

	Mango RAD - Identify new Closeouts
	Completed ___________
	Completed by
	mangoreport.com/help -> Integrations -> Closeout Management -> Identify

	Mango RAD - Adjust Min OPs
	Completed ___________
	Completed by
	mangoreport.com/help -> Integrations -> Retail Analytics Dashboard -> Minimum Order Point Reductions

	Mango RAD - Add to Assortment
	Completed ___________
	Completed by
	mangoreport.com/help -> Integrations -> Retail Analytics Dashboard -> RAD - Assortment 

	ICM

	Completed ___________
	Completed by
	Acenet -> My Acenet -> Ace Way of Retailing -> Search for ICM

	Accuracy Cadence - ___________
	Completed ___________
	Completed by
	mangoreport.com/help -> Accuracy Cadence
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