Best Practice - Monitor / Set Goals / Plan

Before you start working down your checklist, take a few minutes to evaluate your goals and plan for achieving them! 

Monitor & Set Goals - Review Email -> Charts.pdf
The metrics below are helpful to understand, monitor and achieve.  Levels can take considerable time to accomplish so set reasonable goals! 

 

Levels: Charts.pdf -> Inventory Dashboard

· My Current Operational Level? is ________,   Goal ________

· My Current Productivity Level is ________,  Goal ________

Lead Measures: Charts.pdf -> Executive Summary 

· My Current Shooting Outs% ________,  Goal ________

· My Current COM Fusion% ________,  Goal ________

· My Current In-Stock Fusion% ________,  Goal ________

Plan
Now that you have set goals, it's time to execute! Meet with your owner/manager to ensure your store has dedicated the resources to make it happen!

· What is my store's Accuracy Cadence this month? __________________  
· Are we doing the cadence?   Yes    No 

Notes: what checklist items are we not planning on completing this month?  Any new checklist attempts such as COM, Shooting Outs, etc. 









