3,625 Ace Stores using Mango

S55 per month
Setup, support, and updates included

www.mangoreport.com/setup

Inventory Accuracy
Shrink Control
Exception Reporting
Closeout Management
In Stock Tuning
Assortment Reporting
Back Stock Replenishment
Show Buying Report


http://www.mangoreport.com/setup

e Count Sheets list 300-400 SKUs a month to count
e Random sample and high-risk SKUs counted (Count Types)
e Recovers frozen SKUs (MC), audits suspicious returns (WD), cleans up

phantom inventory (XX), audits top-dollar merchandise (Tl), etc.







e Uncover SKUs with cost or QOH issues

e Protect against - inventory value




e Store supply list

e Reduce ending inventory




e Find UPCs linked to the wrong SKUs




Worksheets with no data (i.e. nothing to process) are marked as completed.

Process Monthly Process Quarterly
ng::;:::}yﬁcs Productivity Level B:lsﬂ::ﬂwcs Productivity Level
PL1 - In Stock B:;?:L::raulyﬁcs Productivity Level RPA Setting Audit Master Exceptions

CS XX Store Closeout Check

Cost & QOH Errors

Store Supply
OM Variances

Disc Flag Mismatch

Primary Vendor Mismatch

UPC Cross Links

Eternal Outs

Retail Less than Cost

Iltem Setup Issues
Ordered but not Replenished

Ghost Promos

Possible RCIN Issues

e Reports processed quick via Data Import

Office Exceptions
Office Exceptions
Office Exceptions
Master Exceptions
Master Exceptions
Master Exceptions
Master Exceptions

Floor Exceptions

Office Exceptions
Master Exceptions
Office Exceptions

Office Exceptions

Master Exceptions

e Multi-Store workbook
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_ Location Exceptions

COM Pinned/Remove

Canceled and Reglaced_

UPC Coverage

Unsynced Retail
PLO - Obsolete

PLO - Overstock

Cat Diff - Dept

Cat Diff - Class

Cat Diff - Fineline
Cat Diff - Vendor

Cat Diff - SKUs

Cat Diff - Direct SKUs

Floor Exceptions

Office Exceptions

Office Exceptions

Master Exceptions

Master Exceptions
Productivity Level
Productivity Level
File Maintenance
File Maintenance
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File Maintenance

File Maintenance
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Mango Report ® - In Stock Store: 12265 © o
HELP COLLAPSE

[———
EXPORT

Additional Next Order Spend: $ 50

Change

Minimum Suggested 9urrent
Order Point Minimum Minimum
Order Order Inventory
Description Location [ Point Point Increase
5236625 WEATHERSTRIP FOAM 81"WHT 05F11 @ 9 5 8 $2.61 $2.61 8 41 9 60
8306532 APPLE BBQ PELLETS 20LB 01W11 ® 7 2 6 $9.60 $9.60 5 23 8 65
5990643 BATT OP SMK ALRM W/CO 05B05S ® 3] 2 2 $25.27 $25.27 1 31 7 18
2814085 iii SHKWV RIGHT ANGL DL ADPT 1 01705 i @) i 3 2- 2 i i $13.05' 2-- 23 T 6 26 i
53487 FILM POLY CLR6MIL10X100' 05F07 @) 3 1 2 $30.83 2 26 6 8
47160 REGISTER WALL WHT 10X4" 10F06 O 3 2 2 $3.64 4 24 5 11
7097884 PRUNER RATCHET 14B07 @) 3 1 2 $9.37 2 30 6 7
3165784 LANTERN 8D OWATT FLUOR 03F03 @) ) 1 2 $19.05 2 29 6 7
6294946 TOASTER 2SLT BLK PL 02B06 @) 2 1 1 $13.69 0 28 7 6
5414701 LATCH PUSHBTN 1-3/4 ALM 06F04 @) 2 1 1 $4.70 1 18 5 6
91687 TWINE STRETCHWRAP2"X650' 02F02 @) 2 1 1 $6.76 1 25 5 6
5127626 HOOK STORAGE 20PC KIT 05B03 @) 2 1 1 $8.82 1 18 6 6
25440 WHEEL BUFF 4"CUSHION SEW 04B04 O ) 1 1 $2.41 1 29 6 5
1-13 of 13 records
e |Intelligently increase Minimum Order Points Total Inventory Increase:  $37.48

e Quts not caused by Ace Warehouse



m Budget:s | &4 | CurrentView:  EditView o 1 - 100 of 192 Records
— | (None) v | PRINT EXPORT
[=——

3899218 | PORTBLE GENRATR 6500W 2 | s627.23 $561.43 | Add 235501 4| 86.00%|Y o 0
() | 7300858 | FLDING FENCE 32" GRN ARC 10 ! $7.69 $264.06 | Add Z74103 | SUP 24| 800%|Y 0 0.
() | 7006685 | BLOWER CRDLS 650CFM B 1| s25052 $209.36 | Add - Top PG SKU | 09R04 CON 4| 2500%|Y 0 ol
() | 2068477 | FUZZY CHICK WIND UP TOY a ] $1.39 $154.32 [ New RSC ltem 04L01 58| 71.00% |N 0 0
() | 8485542 | WADE POOL BLUE 36" 8 ] $4.22 $151.29 | Add - Top PG SKU | 99DOC 25| 26.00% |N 0 0
() | 7300916 | FLDING FENCE 18" GN ARC 4 1] $2.99 $146.85 | Add Z74103 | EXP 24| 53.00% [N 1 4
()| 7112790 | LOPPER BYPASS METAL 28" 2 ]| s1139 $139.00 | Add - Top PG SKU | 10L06 11| 11.00% | N 0 0
(J | 7832918 | NDSWELL POT SOIL 1.5CF o | 1252 $126.63 | Add 274506 29| 49.00% |N 0 0
(J | 2007483 | HANES FACEMASK BLK 10PK |2 ]| $11.00 $119.06 | New RSC Item 11R08 15| 26.00% |Y 0 0
() | 7284227 | GRS SEED BLKBTY SIS 7# $25.48 $114.74 | Add 09R01 7| 24.00%]|Y 0 0
(J | 8009850 | PATIO SET COVER 106" TRZ ]| 3276 $97.40 | Add - Top PG SKU | 286706 2| 66.00% |N 0 0
(| 7288509 | HEDGE SHEARS TELESCOPIC |2 || $17.14 $92.22 | Add 10L06 EXP 7| 60.00% |N 0 0
(J|75309 | SNOW SHOVLALUM 18'W $16.65 $85.28 | Add 9SNOW | CON 4| 6500%|N 0 0
(J|75911 | TARP POLY BRN/GRN 12X16 ] st08t $85.00 | Add 14R02 SupP 4| 47.00%|Y 0 0
(J | 7514425 | OUTDOOR CLEANER 640Z B 1] $7.99 $84.19 | Add 03END 15| 23.00%|Y 0 0f.
1 - 100 of 192 Records
[1]2 » »
Total SKU(s): 4 Total Cost : $103.02

e Add new product performing well in other Ace stores



e Manage Back Stock daily through a Mango/Ace integration via ARMA



e Consistently measure and monitor shrink

e Yellow bars represents shrink Mango‘s count sheets uncovered




e Diginto impactful shrinkage

e Uncover shrink root cause




e Expansive help center with step-by-step instructions and videos

e Knowledgeable phone and email support
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